We live in tumultuous times
In 2020, organisations had a visceral
experience of how uncertainty
impacts them, how quickly their
conditions change, and how society
and our environment can be pushed
into a new and fragile reality.
More than ever before, the dynamic
landscape of 2020 has shown that
organisations need to be able to
quickly adapt, learn and navigate
changing circumstances, evolving
social norms, and environmental and
economic crisis. Business as usual is no
longer an option as forecasting and
projections of years gone by are no
longer enough to remain competitive
and agile during times of disruption
and change.

Are you and your organization
ready?
Many organisations are facing the
need for additional skills to deal
with this complexity and establish
new behaviours and routines to
ensure the existence and success of
the organisation into the future. How
to do so? By supporting their
employees in developing these skills!

Advanced
Leadership
for
Sustainability
A professional development
course for
sustainability leaders

WHAT WE OFFER
This course aims to support mid career
professionals in further developing key
skills needed for leading in complexity.
We offer a space and structure for
participants to re-connect, energise, up
skill and practice.

Working in complexity is often hard and
stressful but a key to success is having a
community of practice where
participants can support each other and
learn from and with each other.
The course builds such a community of
practice with mid-career sustainability
leaders from all across the world. This is
complimented by world-leading guest
lecturers and cutting-edge content.
Your organization will gain a reenergised strategic thinker who

has enhanced skills when working
with change initiatives
is up to date on cutting-edge
sustainability topics
is capable of fully supporting your
organization in these tumultuous
times, and
brings with them a global network of
leaders with similar skills.

ABOUT THIS COURSE
In this 15 ECTs course, Advanced Leadership
for Sustainability, we build on the
knowledge that the participants gained
during their Master's in Strategic Leadership
towards Sustainability (MSLS) with a focus on
engaging in advanced leadership practices
taken from both academia and professional
practice.
Some sample topics that we will focus on are:
Systemic Leadership skills; e.g. systems
thinking and transition management
Participatory Leadership skills; e.g.
working with diversity and stakeholder
engagement
Innovative Leadership skills; e.g.
strategic thinking and prototyping
Personal Leadership skills; e.g. personal
resilience and motivation.
The course design is similar to that of an
advanced leadership development program
whereby we blend lectures, readings, peer
support groups, mentoring, workshops, with
personal development plans and student lead
content and goals.
The course runs over a full calendar year
which enables the students to grow and
advance their leadership skills and also
operationalise what they have learnt into their
professional lives.

WHEN

WHERE

The course kicks off
on January 2021 and
runs over the full
course of the year
until January 2022.

This course is taught
fully online with a
mix of webinars
group work each
week plus readings
and assignments.

HOW

COST

The layout is
designed to provide
a high degree of
flexibility to fit well
with professional life.
and is in English

Free of charge for
EU/EEA citizens.
25 000 SEK for nonEU/EEA citizens,
Apply via
universityadmissions.se

SUPPORT
You can support your employee with:
Time: 5-10 hours a week for a blend of
readings, online content, personal
reflection, assignments and group work.
Financial: Please see above for costs of
the course

The Blekinge Institute of Technology
conducts world leading research and
education in the fields of Strategic
Sustainable Development and Leadership in
Complexity. Our course team is diverse and
has strong experience in both research,
practice and creating transformative
education environments. Our courses are
grounded in a principle of self authored
learning and adopting a growth mindset.

THE CHALLENGE

WHAT WE OFFER

ABOUT THIS COURSE

In 2020, organisations had a visceral
experience of how society and our
environment can be pushed into new normal.
Within this dynamic landscape organisations
need to adapt, learn and navigate changing
markets, social norms, and environmental and
economic challenges.

A space for fellow changemakers, who are
willing and ready to bring about change
in their organisaitons and community to
re-connect, energerise, up skill and
practice.

In this 15 ECTs course, Advanced Leadership
for Sustainability, we build on the
knowledge that the students gained during
their Master's in Strategic Leadership towards
Sustainability (MSLS) with a focus on
engaging in advanced leadership practices
taken from both academia and professional
practice.

Now more than ever, organisations are facing
uncertain times where the status quo of
business as usual is no longer an option.
Forecasting and projections of years gone by is
no longer enough to remain competitive and
agile during times of disruption and change.
There is a growing need for additional skills
to deal with complexity and mobilise
organisations and their stakeholders into new
behaviours and routines to ensure the
existence and success of that organisation into
the future.

WHEN
The course kicks off
on January 2021 and
runs over the full
course of the year
until January 2022.

WHERE
This course is taught
fully online with a
mix of webinars
group work each
week plus readings
and assignments.

The work of a change maker is often hard
and stressful as they are tackling the
worlds most tricky and complex
problems. Burn out rates are high and
maintaining a healthy work life balance is
a challenge, Thus it is essential for those
working in these fields to have a
community of practce where they can
lean into fellow changemakers and learn
from and with them.
This course aims at creating such a space
where experienced mid career
professionals can sharpen their sword and
build more muscle around the key skills
needed for leading in complexity.

HOW
The layout is
designed to provide
a high degree of
flexibility to fit well
with professional life.
and is in English

Some same topics that we will focus on are:
Systemic Leadership skills; like systems
thinking and resiliency
Participatorty Leadership skills; like
working with diversity and stakeholder
engagement
Innovative Leadership skills; like
strategic thinking and protoyping
Personal Leadership skills; like personal
resilience, and motivation

COST

The course design is similar to that of an
advanced leadership development program
whereby we blend lectures, readings, peer
support groups, mentoring, workshops, with
personal development plans and student lead
content and goals.

Free of charge for
EU/EEA citizens.
25 000 SEK for nonEU/EEA citizens,
Apply via

The course runs over a full caledar year which
hopefully enables the students to really grow
and advance their leadership skills and also
operationalise what they have learnt into their
real professional lives.
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