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What would you like to learn about the

'Inner Dimension' of sustainability leadership?

Check in - write in the chat
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Intention and Aim

There has been much discussion about the role of the

'Inner Dimension' in sustainability work and leadership.

Today we aim to provide:

•

•

•

•

An insight into the state of the 'Inner dimension' field

and why it is important for sustainability leadership

An introduction into the 'Intrapersonal Capacities'

framework

The capacity to reflect and consider which

'Intrapersonal capacities' may be beneficial for you to

use in your personal and professional world

Some resources to use in your future work.
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Agenda

•

•

•

•

•

•

•

•

Welcome

Why develop the 'Inner Dimension'?

The State of the Field - The 'Inner Dimension'

Our Research - The Intrapersonal Capacities

Reflecting on the Framework

Where am I?

What can I develop?

Closing and comments.
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Dr. Merlina Missimer Dr. James Ayers Pierre Johnson

Co-Director, Master's in Strategic

Leadership towards Sustainability (MSLS)

Researcher, social dimensions of

sustainability, education for sustainability,

Deputy Head, Department of Strategic

Sustainable Development

Co-Director, Master's in Strategic

Leadership towards Sustainability (MSLS)

Researcher, leadership in complexity,

education for sustainability.

Previous Engineers without Borders,

Monash Sustainable Development Institute,

La Trobe University

Adjunct Lecturer, Department of Strategic

Sustainable Development, Teacher,

Strategic Sustainable Development,

Innovation for Sustainability, Strategic

Planning for Sustainability, Foundations of

Strategic Sustainable Development

Who are we?

Blekinge Institute of Technology (BTH)
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Why do we need to develop the 'inner dimension' of
sustainability leaders?

The Rationale
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We are in a global polycrisis

The Context
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429.59 1.2 billion 6
Parts per million Estimate climate refugees (2050) Plantary boundaries crossed

2.6-3.1° 47% 6th
Estimate warming 2100

(with action)
Global population in poverty Great extinction event

We face many challenges
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429.59 1.2 billion 6
Parts per million Estimate climate refugees (2050) Plantary boundaries crossed

2.6-3.1° 47% 6th
Estimate warming with action Global population in poverty Great extinction event

That are interdependent
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These problems are complex
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These problems are complex

They require effective leadership to address them
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429.59 1.2 billion 6
Parts per million Estimate climate refugees (2050) Plantary boundaries crossed

2.6-3.1° 47% 6th
Estimate warming with action Global population in poverty Great extinction event

We are experiencing the polycrisis
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We are now living through socio-ecological
disruption
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This context impacts us personally and
professionally
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Leaders must learn to cope with the difficulty of the work
and to lead change during disruption
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The development of the 'inner dimension' can contribute

by cultivating leaders effective in implementing complex
sustainability transitions and

by building their resilience to this challenge
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The 'Inner Dimension' - State of  the Field
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The 'Inner Dimension' - State of  the Field
•

•

•

Based on the belief that the successful sustainability implementation requires the development of individuals 'inner

dimension'

There is no agreed upon definition or consensus of what  is meant by the 'inner dimension'

The field is situated near a wider discussion regarding 'sustainability competences' as integral for teaching, learning and

development (Brundiers and Wiek et al. 2021; Wiek et al. 2011)
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The 'Inner Dimension' - State of  the Field
•

•

•

•

•

•

Based on the belief that the successful sustainability implementation requires the development of individuals 'inner

dimension'

There is no agreed upon definition or consensus of what  is meant by the 'inner dimension'

The field is situated near a wider discussion regarding 'sustainability competences' as integral for teaching, learning and

development (Brundiers and Wiek et al. 2021; Wiek et al. 2011)

Waddock (2013) sustainability leaders need a 'post conventional level of cognitive (and probably moral) development'

UNESCO (2017) presented a “self-awareness competency” in relation to context and as' 'the ability to reflect on one’s own role

in the local community and (global) society; to continually evaluate and further motivate one’s actions; and to deal with one’s

feelings and desires''

Wamsler & Brink (2018) defined the inner dimension as 'subjective domain of individuals mindsets, worldviews, beliefs, values

and emotions' (p.55)
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The 'Inner Dimension' - State of  the Field
•

•

•

•

•

•

•

•

Based on the belief that the successful sustainability implementation requires the development of individuals 'inner

dimension'.

There is no agreed upon definition or consensus of what  is meant by the 'inner dimension.'

The field is situated near a wider discussion regarding 'sustainability competences' as integral for teaching, learning and

development (Brundiers and Wiek et al. 2021; Wiek et al. 2011).

Waddock (2013) sustainability leaders need a 'post conventional level of cognitive (and probably moral) development'.

UNESCO (2017) presented a “self-awareness competency” in relation to context and as' 'the ability to reflect on one’s own role

in the local community and (global) society; to continually evaluate and further motivate one’s actions; and to deal with one’s

feelings and desires.''

Wamsler & Brink (2018) defined the inner dimension as 'subjective domain of individuals mindsets, worldviews, beliefs, values

and emotions' (p.55).

Giangrande et al. (2019) and Andrews (2017) suggested the need for 'psycho-social prerequisites' for sustainability

''Cultivate presence, be aware of internal and external surroundings, hold contradictory thoughts and feelings, find inner

states of compassion for oneself and others''
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The 'Inner Dimension' - State of  the Field
•

•

•

•

•

•

•

•

Based on the belief that the successful sustainability implementation requires the development of individuals 'inner

dimension'.

There is no agreed upon definition or consensus of what  is meant by the 'inner dimension.'

The field is situated near a wider discussion regarding 'sustainability competences' as integral for teaching, learning and

development (Brundiers and Wiek et al. 2021; Wiek et al. 2011).

Waddock (2013) sustainability leaders need a 'post conventional level of cognitive (and probably moral) development'.

UNESCO (2017) presented a “self-awareness competency” in relation to context and as' 'the ability to reflect on one’s own role

in the local community and (global) society; to continually evaluate and further motivate one’s actions; and to deal with one’s

feelings and desires.''

Wamsler & Brink (2018) defined the inner dimension as 'subjective domain of individuals mindsets, worldviews, beliefs, values

and emotions' (p.55).

Giangrande et al. (2019) and Andrews (2017) suggested the need for 'psycho-social prerequisites' for sustainability

''Cultivate presence, be aware of internal and external surroundings, hold contradictory thoughts and feelings, find inner

states of compassion for oneself and others.''

•

• Frank (2021), Frank and Stanszus (2019) researched 'personal' competences for sustainability

''Self-awareness, Value clarity, Emotional resilience, self-care, the ability to access and cultivate ethical virtues and mindsets of sustainability''

• The Inner Development Goals (IDGs) (2021) presented as a communicative framework for 'inner development' for sustainability
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The 'Inner Dimension' - Questions
•

•

•

•

•

There is no real 'consensus' driving this space, but there is some general understanding that

Tension between the belief that individual 'change' proceeds 'outer' change. Individual vs System?

Several avenues of critique within this space

Issues with linear adult development models (Bateson, 2022)

Human Development as an emergent property of 'Bildung' (Anderson 2024) that cannot be predefined and 'developed'

(Snowden 2024).
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The 'Inner Dimension' - Questions
•

•

•

•

•

There is no real 'consensus' driving this space, but there is some general understanding that

Tension between the belief that individual 'change' proceeds 'outer' change. Individual vs System?

Several avenues of critique within this space

Issues with linear adult development models (Bateson, 2022)

Human Development as an emergent property of 'Bildung' (Anderson 2024) that cannot be predefined and 'developed'

(Snowden 2024)

•

•

•

•

•

From our perspective:

Inner change is not a prerequisite for 'outer' work, it is systemic change we are working towards

We focus on trainable, tangible 'capacity building' in context of sustainability implementation, not individual actualisation

We offer a process and framework to ground in complexity and sustainability, intention to provide language and agency

Aim of the Intrapersonal framework is to be helpful, not 'complete.'
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Our Research

Intrapersonal Capacities for Sustainability: A Change Agent Perspective on the

'Inner Dimension' of Sustainability Work

• We wanted to examine the internal basis of sustainability leadership.

PUBLISHED IN SUSTAINABILITY SCIENCE (2023) BY JAMES AYERS, MERLINA MISSIMER AND JAYNE BRYANT.
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Our Research

Intrapersonal Capacities for Sustainability: A Change Agent Perspective on the

'Inner Dimension' of Sustainability Work

•

•

We wanted to examine the internal basis of sustainability leadership

Aim was to present a coherent, emerging 'Intrapersonal' competence (in context of the

sustainability competencies framework) (Brundiers and Wiek, 2021).

PUBLISHED IN SUSTAINABILITY SCIENCE (2023) BY JAMES AYERS, MERLINA MISSIMER AND JAYNE BRYANT.
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Our Research

Intrapersonal Capacities for Sustainability: A Change Agent Perspective on the

'Inner Dimension' of Sustainability Work

•

•

•

•

•

•

154 change agents answered questions about the 'inner dimension' and the role of the

internal state in effective sustainability implementation.

Research Outcomes:

Eight Intrapersonal themes emerged that could be used to define an 'better'

intrapersonal understanding

These themes where aligned with relevant research to create a defined framework

with intrapersonal 'practices'.

They can be used to increase effective implementation of 'external' sustainability

competences.

They can be used for learning and leadership development as 'trainable' traits.

•

•

We wanted to examine the internal basis of sustainability leadership.

Present an emerging 'Intrapersonal' competence (in context of the competence

framework.

PUBLISHED IN SUSTAINABILITY SCIENCE (2023) BY JAMES AYERS, MERLINA MISSIMER AND JAYNE BRYANT.
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The Framework

The ability to… Description Practice (developing, cultivating, exhibiting…)

… hold complexity. The ability to cope with large
amounts of information, uncertainty,
ambiguity, and paradox.

… sense making
…. patience
…. presence

… foster a learner’s mindset. The ability to be curious and renew
one’s knowledge, skills and
perspective.

…   flexibility, open-mindedness and ability to change
… ability to let go 
… humility and the ability to admit when one was wrong
… eagerness to reflect and learn
…. curiosity 

… deeply value others. The ability to see and honour diverse
perspectives and people.

… inclusivity
… genuine care
… ability to honour and accept multiple perspectives (decentre)
… empathy and compassion
… kindness and generosity
… appreciation for all
… ability to listen

… let be. The ability to be present, accept what
is and let go of attachments. 

…. presence
… open mindedness and non judgement
… humility
… patience
… ability to contemplate

… show up as one's full self. The ability to show one’s strengths,
weaknesses, values, and vulnerability.

… authenticity
… ability to recentre
… a clear identity
… acting from vulnerability
… acting from values
… courage

…regulate and manage the self. The ability to cultivate self-awareness
of one’s reactions and balance them
when needed.  

… self-awareness of values, beliefs,   mental models, patterns, triggers etc
… mindfulness, in the moment, of   mental, emotional, and physical
sensations
… awareness of one’s intention,   attitude, and motivations
… ability to regulate and manage   emotions (grounding).

…persist with lightness. The ability to persevere with
positivity and cultivate optimism and
hope.

… lightness, use of humour and   imagination
… optimism, positivity, and hope
… driven, passion and purpose
… persistence and agency
… focus and rigor
… courage

…ensure one's wellbeing. The ability to ensure the mental,
physical and emotional resources
required.

… resilience
… one’s   boundaries

(Ayers et al. 2023)
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Reflecting on the
Framework
In break out rooms - Discuss the Intrapersonal Framework

What are you thoughts on the framework?

Which capacities resonate with you?

What question remain?

Discuss in groups for around 15 mins

Framework on Miro, Space for Harvest if needed.

https://tinyurl.com/2k2jhced

https://tinyurl.com/2k2jhced
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What resonated with you? What questions do you still have?

Reflections on the framework
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Rating your current
Intrapersonal capacity
Using Miro - rate yourself on each capacity

Consider:

Which do you feel you practice well?

Which do you struggle with or need to practice?

Around 10 mins - we'll stay in the main room.

Scale on Miro

https://tinyurl.com/2e8enkkw

https://tinyurl.com/2e8enkkw
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Developing your
Intrapersonal Capacity
Break Out Rooms

Pick one capacity - Start to fill out the capacity

development plan

Share with the others your initial plan

Around 20 mins - 10 mins alone and 10 discussion

Development Plan is on Miro

https://tinyurl.com/2e8enkkw

And in a Word Doc in the chat

You are welcome to use the Spider graph to map

your development post session.

https://tinyurl.com/2e8enkkw
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What did you choose and why?

Comments and Reflections
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Share an insight that has emerged for you during the session

Comments and Reflections
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Thank You

If you're interested in our education:

MSLS: Applications Still Open
https://www.bth.se/eng/education/masters/
msls/

Stand Alone Courses:
https://www.bth.se/eng/about-
bth/departments/tisu/courses/

Intrapersonal Resources will be available at:
msls.se

https://www.bth.se/eng/education/masters/msls/
https://www.bth.se/eng/about-bth/departments/tisu/courses/
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Dr. Merlina Missimer Dr. James Ayers Pierre Johnson

Merlina.Missimer@bth.se James.Ayers@bth.se Pierre.Johnson@bth.se

Contact Details

Blekinge Institute of Technology (BTH)
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